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TITLE - Reluctant Leadership: A longitudinal analysis of leadership motivation within the Swiss Armed
Forces

ABSTRACT - The aim of our study is to explore the phenomenon of reluctant leadership with an inductive
longitudinal study. Based on interview data (n=274) with members of the Swiss Armed Forces, we
disentangle motivational states of willingness and reluctance to lead and illustrate trajectories of
leadership motivation. Our findings show that initially reluctant leaders may become willing leaders over
time and vice versa. We spotlight the individual, social, and contextual factors underlying such
turnarounds and underline the theoretical and practical relevance of a better understanding of reluctant
leadership and its underlying mechanisms in management research in general and the literature on
leadership motivation in particular.

METHOD - Qualitative, inductive longitudinal study
JOURNEY OF THE PAPER - Accepted and presented at the 2023 Academy of Management Conference

DISCUSSANT - Mara Brumana, University of Bergamo
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