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ABSTRACT

Knowledge-intensive professional organizations rely on the human and social capital of their
workers for competitive advantage. Consequently, they have an incentive to recruit high
caliber professionals with the expectation of harnessing those workers’ expertise and
relationships and improve group and organizational outcomes. However, existing research
challenges the notion that merely recruiting high caliber professionals is sufficient to improve
group and organizational outcomes. This study investigates how intra- and inter-group
dynamics moderate the relationship between recruiting a high caliber professional into a group
and that group’s quality of professional business services provided to its buyers. Using a
longitudinal panel dataset of the largest UK corporate law firms between 2001 and 2017, we
show that while recruiting a high caliber professional into a group (legal practice) is associated
with a lower quality rating of services experienced by buyers relative to groups that did not hire
a high caliber professional, this negative effect is weaker when the average quality of the
incumbent professionals in the group is higher, yet stronger when the organization comprises
a higher number of other high-quality groups. Our study contributes to the strategic human
capital and employee mobility literatures and has practical implications for managers.

METHOD - Longitudinal panel dataset

JOURNEY OF THE PAPER - Target “Academy of Management Journal” (or similar); Presented at
2023 Egos, AOM, SMS; Rejected after review in 2024 at “Administrative Science Quarterly”; New
data collection in 2024.
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